Town of Nags Head
Shoreline Management Committee

October 11, 2016, 3 pm
Board of Commissioners Meeting Room

Meeting Agenda

Review of minutes & previous meeting
Staff updates

Review of design scenarios (presentation by Dr. Tim Kana) representing low/mid/high range
fill volumes as follows:

e 1.8Mcy (less than the 2011 design)
e 2.4M cy (equal to the 2011 design)
e 3.0M cy (the 2011 design plus advance fill)

Discussion of design scenarios related to the following project goals:

e Establishing a high level of storm damage reduction with S. Nags Head (reaches 3S & 4)
as a focal point

e Wider recreational beach

e Integration of a dune management plan

e Replenishing the sand in the sand box

Selection of recommended design scenario
Discussion of public education

Closing



